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Abstract

This research studied the current enterprise architecture (As-is) of the Department of Empowerment of
Persons with Disabilities under the Ministry of Social Development and Human Security, using The Open
Group Architecture Framework (TOGAF) to analyze the structure and functions of the organization. It also
applied the theory of Business Process Model and Notation (BPMN) to design and analyze various
processes. The objectives of this research were to study and analyze the overall operations of the
organization (As-is) and to study and analyze the workflow of processes (As-is), specifically the process of
issuing disability identification cards, the process of finding foster families for people with disabilities
without caregivers, and the process of providing loan services from the Fund for Empowerment and
Quality of Life Development for Persons with Disabilities. The discussion of the results emphasized the
importance of using enterprise architecture to analyze and improve the operations of the Department of
Empowerment of Persons with Disabilities. This approach aimed to enhance service capabilities, improve
information technology, and systematically manage data, which allowed the organization to better meet
the needs of its service users, following The Open Group Architecture Framework (TOGAF). The framework
comprised five areas: business, information, applications, IT infrastructure, and security. The analysis of the
business and application aspects revealed a clearer separation between core and support functions.
However, the analysis of the data aspect faced limitations, leading to incomplete data analysis and
decision-making. The use of Excel for data storage posed risks of data loss and low security. The analysis
of the organization's processes using the theory of Business Process Model and Notation (BPMN) revealed
details of three key processes driving the organization: the process of finding foster families for people
with disabilities without caregivers, the process of providing loan services from the Fund for
Empowerment and Quality of Life Development for Persons with Disabilities, and the process of issuing
disability identification cards. Additionally, BPMN allowed the identification of issues within the processes,
suggested ways to improve or reduce processing time, and enabled effective planning for solutions and

oversight.

Keywords: Enterprise Architecture (As-is), Processes
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